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CHAIRMAN’S MESSAGE 

 

 

The Singapore economy registered a commendable growth rate of 8.4% in 2004, fuelled mainly by 

external demand for merchandise and services exports; and domestic demand, mainly for the medical 

services, transport and communications. The local employment market also showed improvement with 

unemployment rate falling from 4.7% in 2003 to 4.0% in 2004. 

 

For 2004, the Group recorded a turnover of $38.94 million, a small improvement over the previous year’s 

turnover of $38.88 million. Revenue for the second half of 2004 was $22.2 million as compared to $16.7 

million recorded for the first half. However, Group’s after-tax profit of $0.32 million for 2004 was lower 

than the $0.68 million reported for 2003. The major causes for the fall in profit were the continuing 

pressure on margin and the higher provisions for doubtful debts in the real estate agency business; as well 

as higher depreciation and amortization charges incurred for the increase in self storage spaces. 

 

 

REVIEW OF GROUP PERFORMANCE 

  

Real Estate Division 

 

In the real estate agency business, the Group operates the ERA Real Estate and Coldwell Banker Real 

Estate brands.  Though the Singapore economy rebounded strongly in 2004, transactions in the real estate 

market did not show any material growth.  On the contrary, the reported number of HDB flat transactions 

in the secondary market reduced compared to the previous year. Also, competition for market share 

amongst real estate agencies intensified. Turnover for this division was lower by $3.4 million when 

compared to the previous year. To maintain its market share, the Group had to reduce its commission 

level and offer attractive incentives to retain its sales associates. Profit contribution from the real estate 

agency business fell from $1.9 million in 2003 to $0.9 million in 2004. 

 

In Shanghai, the Group’s wholly owned subsidiary commenced operations in July 2004.  It incurred a 

small loss of $88,000 for the year.  As at the end of December 2004, the Group has signed on 28 

franchisees in Shanghai, with a total of about 250 agents.  In the absence of unforeseen circumstances, 

this subsidiary is expected to breakeven in 2005. 

 

Financial Services Division 

 

The Group’s 51% owned subsidiary operates under the Western Union Money Transfer brand.  During 

the year, the Group continued to expand the money remittance business by adding a new outlet in the 

Serangoon Road area to cater to the South Asian sub-continent market, making a total of 4 outlets 

operated by the Group.  It also secured a new network of 7 branches under the RHB Bank that signed on 

to use the Western Union System. Turnover for this subsidiary for 2004 was 50% higher than the 

previous year and the profit contribution was 42% higher at $0.6 million. 

 

In August 2004, Hersing Credit Pte Ltd, a subsidiary of the Group, was granted a moneylending license 

by the Registry of Moneylenders.  This subsidiary incurred a small start-up loss of $2,000 for the year. 

 

All in all, the Financial Services Division registered a turnover of nearly $6 million in 2004; an increase 

of $2.2 million over the previous year. 

 

 

 

 

 

 

 

 

 

FINANCIAL HIGHLIGHTS 

 

  2004 2003 2002 2001 2000 

  $’000 $’000 $’000 $’000 $’000 

 For the Year      

 Turnover  38,937 38,877 44,062 42,386 51,471

   
* 

PBIDA 2,203 2,185 1,692 412 2,639

   

 PBIDA as a percentage of turnover 5.66% 5.62% 3.84% 0.97% 5.13%

   

 Profit/(loss) before tax 472 844 783 (517) (708)

   

 Profit/(loss) after tax attributable to the Group 317 676 573 (604) (1,046)

   

 As at 31 December   

   

 Shareholders’ equity 
(1)

 26,475 27,706 28,508 29,291 31,381

   

 Long term debts 3,930 1,767 1,950 - -

   

 Total assets 44,988 40,704 39,513 34,824 37,467

   

   

 On Per Share Basis Cents Cents Cents Cents Cents

   

 Earnings per share  0.17 0.36 0.30 (0.32) (0.55)

   

 Net tangible assets per share  
(1)

 11.62 12.14 12.45 12.72 13.72

   

 Net assets value per share   13.91 14.56 14.99 15.40 16.50

  

 

     

* 
Profit before interest, depreciation, amortisation, and exceptional item 

 

(1) Comparative figures for 2000 was restated to conform with new accounting policy on proposed 

dividend adopted in 2001 

 

 

         FINANCIAL CALENDAR 

 

Announcement of unaudited 6 months results 13 August 2004 

Financial Year End 31 December 2004 

Announcement of unaudited 12 months results 28 February 2005 

Annual General Meeting 18 April 2005 

 Book Closure Date 5pm 25 April to 5pm 26 April 2005 

Payment of proposed final dividend    5 May 2005 
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DIRECTORS’ REPORT 

 

 

The directors are pleased to present their report to the members together with the audited financial 

statements of Hersing Corporation Ltd (the “Company”) and its subsidiary companies (the “Group”) for 

the financial year ended 31 December 2004 and balance sheet of the Company as at 31 December 2004. 

 

Directors 
 

The directors of the Company in office at the date of this report are: 

 

Harry Chua Wah Eng 

Chua Khee Hak 

Ho Soo Ching 

Tan Chin Tiong 

Chng Lay Har             

Stewart Yen Se-Hua   

 

Pursuant to Article 91 of the Company’s Articles of Association, Messrs. Harry Chua Wah Eng and 

Stewart Yen Se-Hua retire by rotation and being eligible, offer themselves for re-election. 

 

Arrangements to enable directors to acquire shares and debentures 
 

Except as described in “Share Options” below, neither at the end of nor at any time during the financial 

year, was the Company a party to any arrangement whose object is to enable the directors of the 

Company to acquire benefits by means of the acquisition of shares in, or debentures of the Company or 

any other body corporate. 

 

Directors’ interests in shares and debentures 
 

The following directors who held office at the end of the financial year had, according to the register of 

directors’ shareholdings required to be kept under Section 164 of the Companies Act, an interest in the 

shares of the Company as stated below: 

 

 Holdings registered in the name of 

directors 

 

Deemed interest 

 At 

beginning of 

the year 

At end of 

the year 

At 21 

January 

2005 

At 

beginning 

of the year 

At end of 

the year 

At 21 

January 

2005 

The Company 

Hersing Corporation Ltd
Ordinary shares of S$0.05 each 

Harry Chua Wah Eng 125,156,740 125,156,740 126,855,740 10,030,000 10,030,000 10,030,000

Chua Khee Hak 320,000 320,000 320,000 - - -

Tan Chin Tiong 200,000 200,000 200,000 - - -

Chng Lay Har 7,500 7,500 7,500 - - -

 

By virtue of Section 7 of the Companies Act, Mr. Harry Chua Wah Eng is deemed to have an interest in 

the shares of the subsidiary companies held by the Company at the end of the year. 

 

 

 

 

 

 

CHAIRMAN’S MESSAGE 

 

 

Storage Division 

 

This division operates under the StorHub Self Storage brand.  The Group owns and operates two self 

storage centres and is in the process of constructing its third centre to be situated at the Group’s head 

office building at Toa Payoh.  This third location is expected to be operational in the second half of 2005. 

 

Turnover from the Storage Division increased from $0.9 million in 2003 to $2.1 million in 2004.  The 

loss incurred reduced from $1.4 million in 2003 to $1.0 million in 2004. 

 

Looking Ahead 

 

For the current year, activities in the HDB resale market are not expected to show material improvement 

over 2004. The principal factors affecting this market being: buyers are required to post a 4% cash “up 

front” payment, the more selective lending attitude of commercial banks, expectation of higher mortgage 

interest rates as well as HDB’s effort to sell its unsold stock of new flats. Furthermore, the downward 

pressure on commission income is likely to persist.  In view of keener competition, the Group has made 

another downward adjustment in the commission level and this took effect in January 2005.  

Consequently, the real estate agency division is expected to make a lower profit contribution in 2005. 

 

The Group’s money remittance business is expected to grow with a higher profit contribution in the 

current year.  The Group has just received approval to open three more money remittance outlets which 

should be operational in the coming months.  More outlets and agency networks are being planned. 

 

The self storage business is progressing in line with the Group’s business plan.  More effort will be 

expended to increase the properties’ occupancy rate. The third self storage facility at Toa Payoh is 

expected to be operational in second half 2005. A building adjacent to the site was acquired in September 

2004. Development plan for this new building will be dependent upon the progress of the third self 

storage centre. In the near future, the building is partially let for rental income.  The Group expects this 

division to show improvement in operating results in 2005. 

 

Although the Singapore’s economy performed strongly with a 8.4% growth in 2004, growth is expected 

to be slower this year at 3% to 5%.  Given the sanguine outlook for the local public residential property 

sector, the Group expects 2005 to be another challenging year.  While the Group expects an increase in 

the sales of its ERA Real Estate franchises in the region, the real estate agency business in Singapore is 

not likely to show any improvement.  The money remittance and self storage businesses are expected to 

continue to show improvement.  In the absence of unforeseen unfavorable circumstances affecting the 

region, the Group should be able to report a small  improvement in profit for 2005. 

 

Appreciation 

 

I would like to thank all our valued Customers for their continuous patronage and support; all our 

associates and staff for their dedication and contribution in a trying year. 

 

To our shareholders, I am thankful for your continued trust and support.  The Group is committed to 

enhancing shareholder value and will continue to contain costs and enhance productivity so as to improve 

the Group’s market position and enterprise value. 

 

 

 

 

HARRY CHUA 

Chairman & CEO 

HERSING CORPORATION LTD      54 HERSING CORPORATION LTD 

AR Annual report  1/31/05  2:02 AM  Page 4



 

DIRECTORS’ REPORT 

 

 

Share options (cont’d) 
 

These options do not entitle the holder to participate, by virtue of the options, in any share issue of any 

other corporation.  No unissued shares other than those referred to above, are under option as at the date 

of this report.  No options were granted at a discount during the financial year ended 31 December 2004. 

 

No options have been granted to controlling shareholders or their associates, and other than as disclosed, 

no other employee or associate has received 5% or more of the total options available under the scheme.   

 

Audit Committee 
 

The members of the Audit Committee during the year and at the date of this report are: 

 

Ho Soo Ching             (Chairman) 

Tan Chin Tiong 

Stewart Yen Se-Hua    

 

The audit committee performed the functions specified in the Companies Act. The functions performed 

are detailed in the Report on Corporate Governance. 

 

Auditors 
 

Ernst & Young have expressed their willingness to accept re-appointment as auditors. 

 

 

 

On behalf of the board of directors, 

 

 

 

 

Harry Chua Wah Eng 

Director 

 

 

 

 

Chua Khee Hak 

Director 

 

 

Singapore 

18 March 2005 

 

 

 

 

 

 

 

 

 

 

DIRECTORS’ REPORT 

 

 

Directors’ contractual benefits 
 

Except as disclosed in the financial statements, since the end of the previous financial year, no director of 

the Company has received or become entitled to receive a benefit by reason of a contract made by the 

Company or a related company with the director or with a firm of which the director is a member, or with 

a company in which the director has a substantial financial interest. 

 

Share options 
 

The Hersing Share Option Scheme (“Scheme”) was approved by shareholders of the Company at an 

Extraordinary General Meeting held on 18 April 2001.  The options are non-transferable and are granted 

to purchase the Company’s ordinary shares at not less than the market value of the shares at the date of 

grant.  The Scheme is administered by the board of directors. These options can only be exercised one 

year after the date of grant of these options. 

  

During the year under review, no option was issued to executives and associates and no option has been 

exercised.  As at 31 December 2004, there were 8.11 million shares that could be issued upon the 

exercise of the share options granted. 
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Name of participant 

Aggregate 

options 

granted since 

commence-

ment of 

scheme 

No. of options 

exercised since 

commence-

ment of 

scheme 

No. of options 

expired due to 

resignation of 

executives/ 

associates since 

commence-

ment of scheme

Aggregate 

options 

outstanding 

as at end of 

financial year 

 

 

 

Exercise

price 

 

 

 

Exercise 

period 

Chua Khee Hak 

(Executive Director) 
600,000 - - 600,000 

$0.125 to

$0.195 

2-7-2002 to

30-6-2013 

Chng Lay Har 

(Executive Director) 
280,000 - - 280,000 

$0.125 to

$0.195 

2-7-2002 to

30-6-2013 

Tan Chin Tiong 

(Non-executive 

director) 

300,000 - - 300,000 
$0.125 to

$0.195 

2-7-2002 to

30-6-2008 

Ho Soo Ching 

(Non-executive 

director) 

300,000 - - 300,000 
$0.125 to

$0.195 

2-7-2002 to

30-6-2008 

Stewart Yen Se-Hua 

(Non-executive 

director) 

100,000 - - 100,000 
$0.125 to

$0.195 

2-7-2002 to

30-6-2008 

Associates 4,880,000 80,000 410,000 4,390,000 
$0.125 to

$0.195 

2-7-2002 to

30-6-2008 

Other employees 2,700,000 - 560,000 2,140,000 
$0.125 to

$0.195 

2-7-2002 to

30-6-2013 

Total 9,160,000 80,000 970,000  8,110,000 
$0.125 to

$0.195 

2-7-2003 to

 1-7-2012 
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TO THE MEMBERS OF HERSING CORPORATION LTD 

 

We have audited the accompanying financial statements of Hersing Corporation Ltd (the “Company”) 

and its subsidiary companies (the “Group”) set out on pages 10 to 43 for the financial year ended 31 

December 2004. These financial statements are the responsibility of the Company's directors.  Our 

responsibility is to express an opinion on these financial statements based on our audit. 

 

We conducted our audit in accordance with Singapore Standards on Auditing.  Those Standards require 

that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 

are free of material misstatement.  An audit includes examining, on a test basis, evidence supporting the 

amounts and disclosures in the financial statements.  An audit also includes assessing the accounting 

principles used and significant estimates made by the directors, as well as evaluating the overall financial 

statement presentation.  We believe that our audit provides a reasonable basis for our opinion. 

 

In our opinion, 

 

(a) the consolidated financial statements of the Group and the balance sheet of the Company are 

properly drawn up in accordance with the provisions of the Singapore Companies Act, Cap. 50 

(the “Act”) and Singapore Financial Reporting Standards so as to give a true and fair view of the 

state of affairs of the Group and of the Company as at 31 December 2004, and the results, 

changes in equity and cash flows of the Group for the financial year ended on  that date; and 

 

(b) the accounting and other records required by the Act to be kept by the Company and by those 

subsidiary companies incorporated in Singapore of which we are the auditors have been properly 

kept in accordance with the provisions of the Act. 

 

 

 

 

 

 

 

 

 

Ernst & Young  

Certified Public Accountants  

  

Singapore  

18 March 2005 

 

 

 

 

 

 

 

 

 

 

AUDITORS’ REPORT  

 

STATEMENT BY THE DIRECTORS  

 

 

We, Harry Chua Wah Eng and Chua Khee Hak, being two of the directors of Hersing Corporation 

Ltd, do hereby state that, in the opinion of the directors: 

 

(i) the accompanying balance sheets, profit and loss accounts, statements of changes in equity 

and consolidated cash flow statement together with the notes thereto are drawn up so as to 

give a true and fair view of the state of affairs of the Company and of the Group as at 

31 December 2004, and of the results, changes in equity and cash flows of the Group for the 

financial year then ended; and 

 

  (ii) at the date of this statement, there are reasonable grounds to believe that the Company will be 

able to pay its debts as and when they fall due. 

 

 

 

 

On behalf of the board of directors, 

 

 

 

 

 

Harry Chua Wah Eng 

Director 

 

 

 

 

 

Chua Khee Hak 

Director 

 

 

 

Singapore 

18 March 2005 
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NOTES TO THE FINANCIAL STATEMENTS  

 

       

4. FIXED ASSETS 

 

Group  

 

Cost 

 

As at        

1 January 

2004 

$ 

 

 

Additions 

 

$ 

 

 

Disposals 

 

$ 

Write-off 

 

$ 

 

As at         

31 December 

2004 

$ 

Leasehold properties 11,550,956 - (780,800) - 10,770,156 

Leasehold property under re-

development - 7,118,327 - - 7,118,327 

Furniture and fittings 1,081,336 39,293 (457,101) - 663,528 

Office equipment 512,791 17,546 (217,589) - 312,748 

Computers 1,520,542 83,902 (616,557) - 987,887 

Storage units 3,139,943 - - - 3,139,943 

Motor vehicles 818,116 36,800 - - 854,916 

Warehouse equipment 58,032 - - - 58,032 

Electrical installation and fittings 1,464,638 80,269 (322,585) - 1,222,322 

Renovations 549,293 31,629 (68,459) (7,470) 504,993 

Renovation in progress - 26,961 - - 26,961 

Total 20,695,647 7,434,727 (2,463,091) (7,470) 25,659,813 

 

 

Accumulated depreciation 

As at 

1 January 

2004 

$ 

 

Charge for 

the year 

$ 

 

Disposals 

 

$ 

Write-off 

 

$ 

As at 

31 December 

2004 

$ 

 

Charge 

for 2003 

$ 

Leasehold properties 770,818 321,882 (118,507) - 974,193 285,807

Furniture and fittings 630,840 131,972 (457,101) - 305,711 124,566

Office equipment 408,373 41,470 (215,938) - 233,905 54,389

Computers 1,243,899 163,069 (615,516) - 791,452 198,812

Storage units  61,783 311,924 - - 373,707 61,783

Motor vehicles 87,690 90,455 - - 178,145 91,315

Warehouse equipment 3,304 11,606 - - 14,910 3,147

Electrical installation and fittings 441,521 242,415 (315,508) - 368,428 134,090

Renovations 155,539 101,218 (66,838) (275) 189,644 76,888

Total 3,803,767 1,416,011 (1,789,408) (275) 3,430,095 1,030,797

                                                                                                       

 As at As at 

Net book value 31 December 2004 31 December 2003 

 $  $ 

Leasehold properties 9,795,963  10,780,138 

Leasehold property under re-development 7,118,327  - 

Furniture and fittings 357,817  450,496 

Office equipment 78,843  104,418 

Computers 196,435  276,643 

Storage units 2,766,236  3,078,160 

Motor vehicles 676,771  730,426 

Warehouse equipment 43,122  54,728 

Electrical installation and fittings 853,894  1,023,117 

Renovations 315,349  393,754 

Renovation in progress  26,961  - 

Total 22,229,718  16,891,880 

 

Leasehold properties with a net book value of $12,878,440 (2003: $6,532,781) have been pledged to secure banking 

facilities (Note 15). 

 

 

NOTES TO THE FINANCIAL STATEMENTS 

 

       

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d) 

 

(t)  Income tax  

 

Deferred income tax is provided, using the liability method, on all the temporary differences at the 

balance sheet date between the tax bases of the assets and liabilities and their carrying amounts for 

financial reporting purposes. Deferred tax assets and liabilities are measured using the tax rates 

expected to apply to taxable income in the years in which those temporary differences are expected to 

be recovered or settled based on tax rates enacted or substantively enacted at the balance sheet date. 

 

Deferred tax liabilities are recognised for all taxable temporary differences associated with 

investments in subsidiary companies, associates and interests in joint ventures, except where the 

timing of the reversal of the temporary difference can be controlled by the group and it is probable 

that the temporary difference will not reverse in the foreseeable future. 

 

Deferred tax assets are recognised for all deductible temporary differences and carry-forward of 

unused tax losses, to the extent that it is probable that taxable profit will be available against which 

the deductible temporary differences and carry-forward of unused tax losses can be utilised.  

 

At each balance sheet date, the Group re-assesses unrecognised deferred tax assets and the carrying 

amount of deferred tax assets. The Group recognises a previously unrecognised deferred tax asset to 

the extent that it has become probable that future taxable profit will allow the deferred tax asset to be 

recovered. The Group conversely reduces the carrying amount of a deferred tax asset to the extent 

that it is no longer probable that sufficient taxable profit will be available to allow the benefit of part 

or all of the deferred tax asset to be utilised.  

  

Deferred tax is charged or credited directly to equity if the tax relates to items that are credited or 

charged, in the same or a different period, directly to equity.  

 

(u)  Employee benefits 

 

Defined contribution plan 

 

As required by law, the Group makes contributions to the state pension schemes, the Central 

Provision Fund (“CPF”) and Mandatory Provident Fund (“MPF”).  CPF and MPF contributions are 

recognised as compensation expense in the same period as the employment that gives rise to the 

contribution. 

   

Employee share option plan 

 

The Company has an employee share incentive plan for the granting of non-transferable options.  No 

compensation cost is recognised upon granting or the exercise of the options.  When the options are 

exercised, the proceeds received net of any transaction costs are credited to share capital and share 

premium accordingly. 

 

3. TURNOVER 

 

Turnover of the Group represents real estate brokerage fees, membership fees, sale of marketing 

materials, sale of real estate publications, operation of real estate training programmes, money 

remittance services, loan interests received from moneylending services, fees from valuation and 

consultancy services, project and property management and rental income from self-storage services.  It 

excludes dividends, interest income and transactions within the Group. 
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NOTES TO THE FINANCIAL STATEMENTS 

       

 

4. FIXED ASSETS (cont’d) 

 

Properties held by the Group are as follows: 

   Net book value 

 

Location 

 

Description 

 

Tenure 

2004 

$ 

 2003 

$ 

160 Kallang Way 

Singapore 349246 

6 storey building held for self-

storage services 

60 years from 

February 1973

5,752,871  5,867,127 

      

25A Changi South Street 1 

Singapore 486049 

2 storey building held for self-

storage services 

30 years from 

February 2003

1,408,075  1,547,247 

      

743 Lor 5 Toa Payoh 

Singapore 319457 

 

Re-development of building as 

headquarters cum self-storage 

services 

60 years from 

February 1973

7,118,327  - 

      

# 
218 Bedok North St 1 #01-11 

Singapore 460218 

1 unit HDB shophouse held for   

rental 
 

86 years from 

October 1992 

-  665,653 

 
     

43 Holland Drive #01-49  

Singapore 270043 

1 unit HDB shophouse held for   

rental 
 

81 years from 

January 1993 

1,356,079  1,389,155 

      

353 Jurong East St 31 #01-105 

Singapore 600353 

1 unit HDB shophouse held for   

rental 
 

88 years from 

April 1994 

1,211,477  1,241,764 

      

Plot no. 39 Parcel 1A  

A’Farmosa Golf Resort, 

Malacca, West Malaysia 

Land parcel under development, 

intended for use as a holiday 

resort for employees and 

marketing associates of the Group 
 

99 years from 

July 1993 

67,459  69,190 

      

Residential/Office Building  

Wuhan, China 

1 residential unit and 1 office unit 

intended to be held for rental 
 

50 years from 

August 1992 

1  1 

      

Unit nos. E1, E2, E3, E5, E6 

and D6, New Capital, Tai 

Chung, Taiwan 

6 residential/office   

building intended to be held for 

rental  

Freehold 1  1 

      

Total properties  16,914,290  10,780,138 

 

#  The property was sold to a third party by ERA Realty Network Pte Ltd, a subsidiary company for a consideration 

of $800,000 in April 2004.   

 

 

 

 

 

 

 

 

 

 

 

NOTES TO THE FINANCIAL STATEMENTS 

 

   

     

4. FIXED ASSETS (cont’d) 

 

Company 

 

Cost 

As at 

1 January 

2004 Additions Disposals 

 As at 

31 December 

2004 

 $ $ $  $ 

      

Computer  1,269 2,712 -  3,981 

 

 

 

Accumulated 

depreciation 

As at 

1 January 

2004 

Charge for 

the year 

As at 

31 December 

2004 

 

Charge 

for 2003 

 $ $ $  $ 

      

Computer   360 1,006 1,366  254 

 

  

Net  book value As at 31 December 

2004 

 As at 31 December 

2003 

 
$  $ 

Computer 2,615  909 
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NOTES TO THE FINANCIAL STATEMENTS 

       

 

6.   INVESTMENT IN SUBSIDIARY COMPANIES (cont’d) 

 

The details and principal activities of the subsidiary companies are: 

 

 

 

Name of Company 

Effective 

Interest 

2004    2003

Country of 

incorporation 

and operation

 

Principal activities 

Cost of investments 

carried by the Company

2004            2003 

 %         %   $                    $ 

ERA Realty Network Pte Ltd 100      100 Singapore Real estate brokerage & 

consultancy services, real 

estate training to real estate 

agents and sale of marketing 

materials. 

3,768,772 3,768,772

Coldwell Banker Real Estate 

(S) Pte Ltd 

100      100 Singapore Master franchisee of the 

Coldwell Banker Real Estate 

franchise for the territory of 

Singapore to offer 

membership of the Coldwell 

Banker franchise to housing 

agents. 

1,000,000 1,000,000

ERA Singapore Pte Ltd 100      100 Singapore Master franchisee of the ERA 

Real Estate franchise for the 

territory of Singapore to offer 

membership of the ERA 

franchise to housing agents. 

657,511 657,511

Realty International 

Associates Pte Ltd  

100      100 Singapore Property management and 

consultancy services, 

conducting training courses in 

real estate, providing property 

valuation and the publication 

and distribution of real estate 

periodicals. 

447,673 447,673

Coldwell Banker 

Commercial Real Estate 

(S)  Pte Ltd 

100      100 Singapore Real estate agents (including 

appraisers, valuers, rental 

service) and commercial and 

industrial real estate 

management. 

2 2

Storhub Self Storage Pte Ltd 100      100 Singapore Self-storage and ancillary 

services. 

6,000,000 400,000

Hersing Credit Pte Ltd 100      100 Singapore To lend money in accordance 

with the Moneylenders Act 

and to provide margin 

financing.  

2 2

Hersing Investments Pte Ltd 100      100 Singapore Investment holding company 2 2

*ERA Real Estate Consulting   

(Shanghai) Co. Ltd 

100      100 Shanghai, 

China 

Consulting services in real 

estate and serves as a base to 

facilitate the sale of ERA 

provincial franchises in 

China. 

241,440 36,404
 

**ERA Realty Limited 100      100 Hong Kong Property agents and advisers 

and sale of marketing 

materials. 

55,024 55,024

    12,170,426 6,365,390
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5. INTANGIBLE ASSETS 

 Group Company 

 2004 

$ 

2003 

$ 

2004 

$ 

 2003 

$ 

Cost  

 As at 1 January 5,598,286 5,607,110 4,545,348  4,545,348 

 Translation difference (26,471) (8,824) -  - 

 As at 31 December 5,571,815 5,598,286 4,545,348  4,545,348 

      

Accumulated amortisation      

 As at 1 January 993,409 774,732 727,255  545,442 

 Amortisation for the year 220,758 221,522 181,814  181,813 

 Translation difference (8,872) (2,845) -  - 

 As at 31 December 1,205,295 993,409 909,069  727,255 

      

Net book value      

As at 31 December 4,366,520 4,604,877 3,636,279  3,818,093 

 

The remaining amortisation periods of the intangible assets range from 20 to 24 years (2003: 21 to 25 

years). 

 

6. INVESTMENT IN SUBSIDIARY COMPANIES 

 Company 

 2004 

$ 

 2003 

$ 

Investment, at cost 12,170,426  6,365,390 

Less : Impairment loss (315,024)  (55,024) 

Balance at end of year 11,855,402  6,310,366 

    

i) On 29 April 2004, the Company's wholly-owned subsidiary, Storhub Self Storage Pte Ltd 

("Storhub"), increased its issued and paid-up capital from $400,000 to $6,000,000 by the issue of 

5,600,000 ordinary shares of $1 per share, at par and for cash.  

 

ii) On 1 August 2003, the Company established a wholly foreign owned enterprise, ERA Real Estate 

Consulting (Shanghai) Co. Ltd, in Pudong, Shanghai, as the headquarter for its operations in 

China and to serve as a base to facilitate the sale of ERA provincial franchises in China.  The 

registered capital of this enterprise is USD140,000.  The Company made an initial paid up capital 

of USD21,000 or SGD36,404 (equivalent to 15% of committed capital) on 19 November 2003.  

The balance of the registered capital of USD119,000 or SGD205,036 was paid on 12 July 2004. 
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10. TRADE DEBTORS 

 

Trade debtors are stated after allowance for doubtful debts of $1,117,581 (2003: $760,362), and 

included loan receivables which comprise: 

 

 Group  Company 

 
2004 

$ 

 2003 

$ 
 

2004 

$ 

 2003 

$ 

Loan principal receivable 58,810 - -  - 

Loan interest receivable 717 - -  - 

 59,527 - -  - 

 

Loans granted are unsecured, with interest rates charged ranging from 9.6% to 12% (2003: nil) per 

annum and loan periods of between 1 to 6 (2003: nil) months.  Interests on loans are computed on a 

daily rest basis on the principal outstanding.  Overdue interests are charged at interest rates applicable 

to the original loans and are computed on a daily rest basis on the principal and interest due on 

maturity, till date of payment.  

 

 Group  Company 

 
2004 

$ 

 2003 

$ 
 

2004 

$ 

 2003 

$ 

Bad debts written off directly to profit 
and loss account 68,444 77,287 -  - 

 

11. OTHER DEBTORS 

  

 Group  Company 

 2004 

$ 

 2003 

$ 

2004 

$ 

 2003 

$ 

Deposit for purchase of leasehold  

 property (Note 30 (a)) 600,000  -  -  - 

Other deposits 232,993  265,533  24,575  29,778 

Prepayments 101,410  77,028  7,815  411 

Recoverables 317,038  285,250  4,453  - 

Interest receivable 4,372  4,310  1,400  3,363 

Sundry debtors  126,506  269,355  3,192  - 

        

 1,382,319  901,476  41,435  33,552 

  

Sundry debtors are stated after allowance for doubtful debts of $1,305 (2003: $12,416). 

 

Bad debts written off directly to profit 
and loss account - 7,972 -  - 
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6.   INVESTMENT IN SUBSIDIARY COMPANIES (cont’d) 

 

 

 

Name of Company 

Effective 

Interest 

2004    2003 

Country of 

incorporation 

and operation

 

Principal activities 

Cost of investments 

carried by the Company

2004            2003 

 %        %   $                    $ 

Held through a subsidiary 

company: 

 

     

Western Union Global  

Network Pte Ltd  (Note 19) 

51        51 Singapore Money remittance 

and related services. 

255,000 255,000

 
* Audited by Shanghai Xing Zhong Certified Public Accountants Co. Ltd 
** Audited by Kenneth Chau & Co., Certified Public Accountants, Hong Kong 
 All other subsidiary companies are audited by Ernst & Young, Singapore 
 

7. INVESTMENT IN QUOTED SHARES 

                                                 

 Group 

 2004 

$ 

 2003 

$ 

Investment in quoted shares – at cost 8,500 8,500 

Less: Impairment in value of quoted shares (4,828) (2,890) 

 3,672 5,610 

   

Investment in quoted shares – at market value 3,672 5,610 

 

8. OTHER INVESTMENT  

 

 Group 

 2004 

$ 

 2003 

$ 

Investment in club memberships at cost -  198,516 

Less:     

Accumulated amortisation -    (19,851) 

Impairment loss recognised during the year -  (178,637) 

 -  28 

  

      Investment in club memberships was written-off during the year. 

 

9.   FIXED DEPOSITS 

 

The non-current portion of the Company’s fixed deposit is pledged to a bank for the issue of a 

banker’s guarantee in respect of a tenancy agreement.  The non-current portion of the Group’s fixed 

deposits is pledged to obtain credit facilities, bankers’ guarantees and guarantees for deposits for 

tenancy agreements, granted to subsidiary companies.  

 

Fixed deposits are placed with banks at interest rates ranging from 0.3125% to 1.29% (2003: 

0.3125% to 2.25%) per annum. 
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15. INTEREST BEARING BANK LOANS                                 

 Group 

 2004 

$ 

 2003 

$ 

Short-term bank loans 3,200,000  500,000 

Current portion of long-term bank loans 1,320,000  220,000 

 4,520,000  720,000 

Long-term bank loans 3,929,640  1,766,756 

      8,449,640  2,486,756 

 

The short-term and long-term bank loans are secured by mortgages on the leasehold properties of a 

subsidiary company and a corporate guarantee from the Company.  The short-term bank loans bear 

interest ranging from 2.5809% to 2.9888% (2003: 2.4949%) per annum. The long-term bank loans 

bear interest ranging from 2.4477% to 2.8100% (2003: 4.25%) per annum and are repayable in 

monthly instalments over 10 years one month from date of drawdown.  The repayment of the long-

term bank loans of $2,200,000 and $3,861,000 commenced from October 2002 and June 2004 

respectively.  

 

16. DEFERRED TAXATION 

 

 Group 

 

2004 

$  

2003 

$ 

Balance at beginning of year 5,500  109,500 

Provision/(write back) during the year (Note 22) 8,000  (104,000) 

Balance at end of year 13,500  5,500 

    

The deferred tax arises as a result of:    

Excess of net book value over tax written down value of fixed assets 13,500 5,500 
    

Deferred tax assets not recognised at 31 December relate to the 

following:    

 Deferred tax assets:    

  Unutilised tax losses  331,000  229,000 

  Unabsorbed capital allowance 122,000  1,000 

 Gross deferred tax assets 453,000 230,000 

    

 Deferred tax liabilities:    

  Excess of net book value over tax written down value of fixed assets 307,000  88,000 

Net deferred tax assets not recognised 146,000 142,000 

 

The realisation of these future income tax benefits will only be obtained if the subsidiary companies 

derived future taxable income of sufficient amounts to enable the benefit of the deduction to be 

realised and in compliance with the conditions for deductibility imposed by the relevant rules and 

procedures and agreement of Inland Revenue Authority of Singapore. 
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12. AMOUNTS DUE FROM/(TO) SUBSIDIARY COMPANIES 

                                   

 Company

 2004 

$ 

 2003 

$ 

(i)  Amounts due from subsidiary companies are made up of :  

 Trade -  39,152 

 Non-trade 8,362,343  11,097,263 

 8,362,343  11,136,415 

 

 Non-trade amounts due from subsidiary companies are stated after allowance for doubtful debts 

of $1,183,913 (2003: $1,198,838). 

 

 Amounts due from subsidiary companies which are trade in nature have a credit term of 30-90 

days and are unsecured. 

 

 Amounts due from subsidiary companies which are non-trade in nature, are unsecured, interest-

free and repayable on demand. 

 

(ii) Amounts due to subsidiary companies are non-trade in nature, are unsecured, interest free and 

repayable on demand. 

 

13. AMOUNTS DUE FROM/(TO) RELATED PARTIES       

  

Amounts due from/(to) related parties are trade in nature, unsecured, interest free and repayable on 

demand. 

 

14. OTHER CREDITORS  

    

 Group Company 

 2004 

$ 

 2003 

$ 

2004 

$ 

 2003 

$ 

Deferred income 248,672 258,342 31,121  35,280 

Deposits received 346,390 271,712 -  - 

Creditors for purchase of fixed assets  115,989 1,049,340 -  - 

Sundry creditors 21,952 869 -  - 

      733,003 1,580,263 31,121  35,280 

 

Deferred income for the Company relates to net collections from organising an event that would be 

held in 2005. Deferred income for other subsidiary companies in the Group refers to rental received 

in advance and net collections from organising conferences, that would be held in 2005. 
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20. REVENUE AND EXPENSES 

 

Other revenue and other expenses included the following for the years ended 31 December:   

 

  Group  

                                     2004 

$ 

 2003 

$ 

 

Other revenue    

Interest income  13,293  38,842 

Rental income 123,054  157,760  

Business conference income 21,978  63,818  

Gain on disposal of fixed assets 127,860 98,429  

Dividend income 65  -  

Sundry income 53,839  121,409  

Government grant received for International Franchise     

Enterprise Programme  

  

- 

 

47,077 

 

  340,089  527,335  

Other expenses      

Auditors’ remuneration:     

Auditors of the company     

   Audit fees:     

   - current year 81,800  86,600 
 

   - (over)/under provision in prior years (18,562)  72  

   Non-audit services:     

   - current year 3,600  3,600  

   - under provision in prior years 2,200  -  

Other auditors     

   Audit fees:     

   - current year 3,300  8,685 

   - over provision in prior years -  (1,500)  

Fixed assets written off  7,195  -  

Impairment/(write back) in value of quoted shares   1,938  (2,652)  

Rental expense  1,094,856  1,353,472  

Marketing and promotion expenses 548,260  587,235  

Other administrative expenses 2,550,072  2,396,486  

  4,274,659  4,431,998  
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17. SHARE CAPITAL 

                                       

 Group  and  Company 

 2004 

$ 

 2003 

$ 

Authorised:  

   400,000,000 ordinary shares of $0.05 each        20,000,000  20,000,000

  

Issued and fully paid:  

Balance at beginning of year  

  190,298,740 (2003:190,218,740) ordinary shares  

  of $0.05 each 

 

9,514,937  

 

9,510,937 

Issued during the year: 

  nil (2003: 80,000) ordinary shares of $0.05 each  

  at a premium of $0.095 each  

-  4,000 

Balance at end of year 

  190,298,740 (2003:190,298,740) ordinary shares  

  of $0.05 each 

9,514,937  9,514,937 

   

18. SHARE PREMIUM 

                          

 Group  and  Company 

 2004 

$ 

 2003 

$ 

Balance at beginning of year 12,866,526  12,858,926 

Premium from issue of nil (2003: 80,000) ordinary shares of $0.05        

each at a premium of $0.095 each -  7,600 

Balance at end of year 12,866,526  12,866,526 

 

The application of the share premium account is governed by Section 69 to 69F of the Companies 

Act. 

 

19. MINORITY INTEREST 

     

Under the terms of the Joint Venture Agreement between a subsidiary company, Hersing Credit Pte 

Ltd and its minority shareholder, Western Union Financial Services, Inc. (“WUF Inc.”), WUF Inc. 

shall not participate in any operating surplus or deficit of the results of Western Union Global 

Network Pte Ltd (“WUG Pte Ltd”) and is also not entitled to any dividend declared or paid by WUG 

Pte Ltd. 
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22. TAX EXPENSE (cont’d) 

 

A reconciliation between the current year tax charge and the product of accounting profit multiplied 

by the applicable tax rate for the years ended 31 December was as follows: 

 

 Group  

 2004 

$ 

 2003 

$ 

 

Profit before taxation 471,876  844,994 

Tax at the domestic statutory tax rates of the countries in which the 
Group operates 

 

73,962 

  

187,664 

Adjustments:    

Expenses not eligible for deductions 129,140  202,118 

Income not subject to tax -  (20,416) 

Unabsorbed losses and capital allowances of prior years utilised (95,727)  (181,013)  

Income subject to exemption (42,000)  (46,861) 

Deferred tax asset not recognised 80,837  99,306  

Others (2,212)  2,402  

 144,000  243,200 

 

The statutory income tax rate applicable to Singapore companies in the Group is 20% (2003: 22%). 

 

A loss-transfer system of group relief (group tax relief system) for companies was introduced in 

Singapore with effect from Year of Assessment 2003.  Under the group tax relief system and subject 

to compliance of certain stipulated conditions, a company belonging to a group may transfer its 

current year's unabsorbed capital allowances, current year's unutilised tax losses and current year's 

unabsorbed donations (loss items) to another company belonging to the same group, to be deducted 

against the assessable income of the latter company. 

 

The Group intends to utilise tax losses and unabsorbed capital allowances of approximately $nil 

(2003: $910,000) and $707,000 (2003: $nil) respectively for Year of Assessment 2005 to offset 

against the assessable income of certain companies in the Group. 

 

As at 31 December 2004, the Group has unutilised tax losses and unabsorbed capital allowances of 

approximately $1,657,000 (2003: $1,043,000) and $611,000 (2003: $53,000) respectively, that are 

available for offset against future taxable profits of the companies in which the losses arose for which 

no deferred tax is recognised due to uncertainty of its recoverability. The use of these tax losses is 

subject to the agreement of the Comptroller of Income Tax and compliance with relevant provisions 

of the Income Tax Act. 
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21. STAFF COST 

     (including executive directors)                                   

 Group 

 2004 

$ 

 2003 

$ 

Directors:  

  - Directors of the Company  

      Salary, bonus, incentive and profit sharing 1,175,978  1,211,959 

      Central Provident Fund  30,341  46,770 

  - Directors of subsidiary companies    

      Salary, bonus and  incentive  271,540  270,889 

      Central Provident Fund  19,058  21,508 

Staff:    

      Salary and bonus 2,708,675  2,773,845 

      Central Provident Fund  326,350  373,750 

Other related expenses 167,596  111,996 

 4,699,538  4,810,717 

 

The number of directors of the Group in the respective remuneration bands is as follows: 

 

 2004  2003 

- $500,000 and above 1  1 

- $250,000 to $499,999 1  1 

- below $250,000 4  4 

 6  6 

 

22. TAX EXPENSE 

 

Major components of tax expense for the years ended 31 December were:   

 

                                                                                                 Group  

 

2004 

$ 

 2003 

$ 

 

Tax charge in respect of profit for the year   

 Current tax 136,000  243,200  

 Deferred tax (Note 16) 8,000  -  

 144,000  243,200  

Under/(over) provision in respect of prior years     

 Current tax 10,897  29,183  

 Deferred tax (Note 16) -  (104,000)  

Tax expense 154,897  168,383  
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26. SIGNIFICANT INTERCOMPANIES AND RELATED PARTIES TRANSACTIONS 

 

Significant transactions entered with intercompanies and related parties and the effect of these 

transactions on the basis determined between the parties at arm’s length are as follows: 
 

 Group Company 

 2004 

$ 

2003 

$ 

2004 

$ 

2003 

$ 

Subsidiary companies 
  Dividend income - - 1,800,000 800,000 

  Membership fees - - 113,412 133,335 

  Rental paid - - (8,100) - 

Related party     

  Consultancy income  13,890,427 13,653,396 - - 

  Membership fees  566,056 614,502 - - 

  Other commission  13,490 3,710 - - 

  Consultancy expenses (11,702,395) (10,424,623) - - 

Interested person*     

With mandate from shareholders:     

 Purchase of leasehold property (Note 30 (b)) (5,000,000) - - - 

  Rental paid (111,423) (445,692) (44,568) (44,568) 

  Printing, stationery and general expenses  (93,069) (301,876) (15,215) (15,215) 

  Marketing and promotion expenses  (8,548) (41,719) - - 

  Purchase of fixed assets - (1,300) - - 

With no mandate from shareholders:     

  Purchase of fixed assets (37,139) (26,678) - - 

  Transaction fees and foreign currency 
exchange expenses (13,992) (19,348) - - 

  Repair, maintenance and general expenses - (3,458) - - 

  Marketing and promotion expenses - (4,641) - - 
 

* Interested person is defined under Singapore Exchange Listing Manual, Rule 904 as ‘director, chief executive officer, or controlling 

shareholder of the Company, or an associate of any such director, chief executive officer or controlling shareholder’. 
 

The consultancy income and expense were charged to/by a related party, Electronic Realty Associates 

Pte Ltd (“EPL”), a company substantially owned by Ms Ong Hwee Peng who is also a director of a 

subsidiary company, Realty International Associates Pte Ltd (“RIA”).  None of the directors of 

Hersing Corporation Ltd has any beneficial interest in the shares of EPL. The consultancy income 

and expense arose as a result of the following arrangements: 

 

For ERA Realty Network Pte Ltd (“ERN”), a wholly-owned subsidiary of the Company, to operate 

under the Listed Housing Agents Scheme (“LHAS”) implemented by HDB, all agents in ERN 

without CEHA (Common Examination for House Agents) qualification were invited to join EPL. 

On 1 November 1998, EPL entered into a Membership Agreement with ERA Singapore Pte Ltd, 

another wholly-owned subsidiary, under which EPL pays a monthly membership fee ranging from 

3% to 5% of the gross monthly revenue of EPL in consideration of being appointed as an ERA 

Member Broker.  EPL also entered into a Service Agreement with RIA on 1 November 1998, under 

which EPL pays a monthly fee calculated as a percentage of the monthly turnover of EPL in 

consideration of consultancy service provided by RIA. The agreements are subject to periodic 

review; the last review being carried out on 1 August 2004. 
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23. EARNINGS PER SHARE 

  

Basic earnings per share is calculated by dividing the net profit after taxation attributable to members 

of the Company by the weighted average number of ordinary shares outstanding during the year. 

 

Diluted earnings per share is calculated by dividing the net profit after taxation attributable to 

members of the Company by the weighted average number of ordinary shares outstanding during the 

year (adjusted for the effects of dilutive options). 

 

The following reflects the income and share data used in the basic and diluted earnings per share 

computations for the years ended 31 December : 

 Group  

 

2004 

$  

2003 

$  

Net profit after taxation attributable to members of the Company 316,979  676,611 
    

Weighted average number of ordinary shares on issue applicable to 
basic earnings per share 190,298,740  190,221,817 

Effect of dilutive securities :    

 Share options -  244,688 

Adjusted weighted average number of ordinary shares applicable to 
diluted earnings per share 

190,298,740  190,466,505 

 

Since the end of the financial year and before the completion of these financial statements, there are 

no transactions involving ordinary shares or potential ordinary shares of the Company. 

 

24. DIVIDENDS 

 

During the year, a final dividend of 20% (1.0 cent per share), less tax at 20%, amounting to 

$1,522,390 was paid in respect of the financial year ended 31 December 2003.  

       

The directors propose a final dividend of 15.2% (0.76 cent per share), less tax at 20%, amounting to 

$1,157,016 in respect of the financial year ended 31 December 2004.  The dividends have not been 

recognised as a liability at year end as it is subject to the approval of the shareholders at the 

forthcoming annual general meeting of the Company. 

 

25. CASH AND CASH EQUIVALENTS 

  

Cash and cash equivalents included in the consolidated cash flow statement comprise the following 

amounts in the balance sheet: 

 Group  

 2004 

$ 

 2003 

$ 

Fixed deposits 656,682  4,263,192 

Cash and bank balances 9,321,500  5,444,243 

      9,978,182  9,707,435 

 

In 2003, the subsidiary company, Hersing Credit Pte Ltd (“Hersing Credit”), is required to maintain a 

minimum bank balance of $100,000 in the current account as a pre-requisite condition for its 

application of a moneylending licence. Hersing Credit obtained the moneylending licence on 23 

August 2004 and could now utilise this minimum balance of $100,000 but solely for its 

moneylending activities. 
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27. SEGMENT INFORMATION (cont’d) 

 

NOTES TO THE FINANCIAL STATEMENTS 

    

    

27. SEGMENT INFORMATION 

 

The Group’s operating businesses are organised and managed separately according to the nature of 

products and services provided, with each segment representing a strategic business unit that offers 

different products and serves different markets: 

 

(a) The real estate brokerage and related services segment provides real estate brokerage, 

consultancy services, training courses to real estate agents and sale of marketing materials.   

(b) The valuation and property management segment offers property valuation by licensed valuers 

and estate management services.   

(c) The money remittance and money lending and related services segment provides money 

remittance services worldwide from Singapore and money lending services in Singapore.  

(d) The self-storage and related services segment offers short and long term storage space to 

commercial and individual customers.  

(e) Investment holding segment relates to interest and dividend income.  

 

Segment accounting policies are the same as the policies described in Note 2.  Revenue is attributed 

to geographic areas based on the location of the assets producing the revenue. 
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Business segments:         

 Real estate 

brokerage 

and related 

services 

 Valuation 

and property 

management

Money 

remittance 

and money 

lending and 

related 

services 

Self-storage 

and related 

services 

 Investment 

holding 

Total 

 $  $ $ $  $ $ 

Year 2004   

 Revenue 30,544,163  325,950  5,975,581  2,091,559  -  38,937,253 

 Other revenue  311,043  -  1,713  20,798  6,535  340,089 

 Total revenue 30,855,206  325,950  5,977,294  2,112,357  6,535 39,277,342 

 Segment result 909,869  106,692  615,501  (905,047)  (160,593)  566,422 

 Interest on bank loans -  -  (189)  (94,357)  -  (94,546) 

 Profit/(loss) before 

taxation 
909,869  106,692  615,312  (999,404)  (160,593)  471,876 

 Tax expense           (154,897) 

 Net profit after taxation           316,979 

 Segment assets 16,719,507  87,228  6,292,856  19,715,612  2,015,924  44,831,127 

 Unallocated assets          156,622 

 Total assets          44,987,749 

 Segment liabilities 4,736,082  29,166  3,918,678  9,276,076  96,421 18,056,423 

 Unallocated liabilities          212,058 

 Total liabilities          18,268,481 

 Other segment information:           

 Capital expenditure 94,528  30,974  8,914  7,300,311  -  7,434,727 

 Depreciation 447,093  2,041 12,043 954,834  - 1,416,011 

 Amortisation 220,758  - - -  - 220,758 

 Impairment loss  28  - - -  - 28 

Business segments:     

 Real estate 

brokerage 

and related 

services 

 Valuation 

and property 

management

Money 

remittance 

and money 

lending and 

related 

services 

Self-storage 

and related 

services 

 Investment 

holding 

Total 

 $  $ $ $  $ $ 

Year 2003   

 Revenue 33,959,303  217,454  3,809,218  891,115  -  38,877,090 

 Other revenue  422,057  -  29,923  18,970  56,385  527,335 

 Total revenue 34,381,360  217,454  3,839,141  910,085  56,385 39,404,425 

 Segment result 1,867,232  69,455  433,748  (1,336,101)  (101,220)  933,114 

 Interest on bank loans -  -  -  (88,120)  -  (88,120) 

 Profit/(loss) before 

taxation 
1,867,232  69,455  433,748  (1,424,221)  (101,220)  844,994 

 Tax expense           (168,383) 

 Net profit after taxation           676,611 

            

 Segment assets 22,223,068  17,361  2,766,882  12,475,100  3,071,946  40,554,357 

 Unallocated assets          149,390 

 Total assets          40,703,747 

           

 Segment liabilities 6,800,198  51,524  1,710,054  3,851,575  95,777 12,509,128 

 Unallocated liabilities          244,200 

 Total liabilities          12,753,328 

 Other segment information:  

 Capital expenditure 730,524  -  5,004  5,410,311  -  6,145,839 

 Depreciation 560,971  404 10,595 458,827  - 1,030,797 

 Amortisation 221,522  - - -  - 221,522 

 Impairment loss  178,637  - - -  - 178,637 
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28. RENTAL COMMITMENT 

 

The rental commitment of the Group comprises land rent payable to JTC Corporation (“JTC”) for 

two of its leasehold properties and tenancy agreements for certain properties that are non-cancellable 

within a year. The JTC leasehold property agreements are for a period of 60 years from February 

1973 and 30 years from February 2003. 

 

Future minimum rental payments for the these agreements with initial or remaining terms of one year 

or more are as follows: 

       

 Group 

 2004 

$ 

 2003 

$ 

Within one year 992,854  1,771,166 

After one year but not more than 5 years 3,267,979  3,365,386 

More than 5 years 17,793,441  18,561,634 

 22,054,274  23,698,186 

  

 

29. RENTAL RECEIVABLE 

 

Future minimum rental receivables under non-cancellable rental agreements as of 31 December are as 

follows:         

 

 Group 

 2004 

$ 

 2003 

$ 

Within one year 712,476  217,959 

After one year but not more than 5 years 332,801  64,212 

 1,045,277  282,171 

  

 

30. CAPITAL COMMITMENT 

 

 Group 

 2004  2003 

 $  $ 

Capital expenditure contracted but not provided in the financial 

statements in respect of:  

Purchase of leasehold properties (a) 5,574,600  - 

Leasehold property under re-development (b) 6,639,092  - 

    

 12,213,692  - 

 

 

 

 

 

 

 

 

NOTES TO THE FINANCIAL STATEMENTS 

       

 

27. SEGMENT INFORMATION (cont’d) 

 

Geographical areas:   

 Singapore  Asia Pacific 

Region 

 Total 

 

 $  $  $ 

Year 2004  
   Revenue 38,461,553  475,700  38,937,253 
   Other revenue  339,965  124  340,089 

   Total revenue 38,801,518  475,824  39,277,342 

      
   Profit before taxation 277,479  194,397  471,876 
      
   Assets employed 41,064,854  3,922,895  44,987,749 
      
   Capital expenditure 7,389,167  45,560  7,434,727 

      
Year 2003      
   Revenue 38,327,484  549,606  38,877,090 
   Other revenue  527,335  -  527,335 

   Total revenue 38,854,819  549,606  39,404,425 

      
   Profit before taxation 462,207  382,787  844,994 
      
   Assets employed 36,682,364  4,021,383  40,703,747 
   
   Capital expenditure 6,145,839  -  6,145,839 

 

Assets employed in Asia Pacific region comprise mainly the net book value of the franchise fees 

attributable to the region. 
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NOTES TO THE FINANCIAL STATEMENTS 

       

 

31. EMPLOYEE SHARE OPTION SCHEME  (cont’d) 

 

Details of options issued and their exercisable periods are as follows: 

 

 

 

 

Date of grant 

Aggregate 

options 

granted since 

commence-

ment of 

scheme 

No. of options 

exercised since 

commence-

ment of 

scheme 

No. of options 

expired due to 

resignation of 

executives/ 

associates since 

commence-

ment of scheme

Aggregate 

options 

outstanding 

as at end of 

financial year 

 

 

 

Exercise 

price 

 

 

 

Exercise 

period 

 Year 2003       

1 July 2003 2,680,000 - - 2,680,000 $0.125 
1-7-2004 to

30-6-2008 

1 July 2003 1,170,000 - 140,000 1,030,000 $0.125 
1-7-2004 to

30-6-2013 

 Year 2002       

1 July 2002 1,450,000 80,000 120,000 1,250,000 $0.145 
1-7-2003 to

30-6-2007 

1 July 2002 1,160,000 - 140,000 1,020,000 $0.145 
1-7-2003 to

30-6-2012 

 Year 2001       

2 July 2001 1,450,000 - 290,000 1,160,000 $0.195 
2-7-2002 to

1-7-2006 

2 July 2001 1,250,000 - 280,000 970,000 $0.195 
2-7-2002 to

1-7-2011 

       

Total 9,160,000 80,000 970,000 8,110,000   

       

No options have been granted to controlling shareholders or their associates, and other than as 

disclosed in the directors’ report, no other employee or associate has received 5% or more of the total 

options available under the scheme. 

 

During the year under review, no option (2003: 80,000) was exercised for issue of ordinary shares of 

$0.05 each in the Company.  Consideration received from options exercised in 2003 was $11,600. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES TO THE FINANCIAL STATEMENTS 

       

 

30. CAPITAL COMMITMENT (cont’d) 

  

(a) Purchase of leasehold property 

 On 3 September 2004, the Group’s subsidiary company, Storhub Self Storage Pte Ltd, entered 

into a sale and purchase agreement (the “Purchase”) with Lam Thye Hang Pte Ltd, to purchase a 

HDB 60-year leasehold property (commencing from 6 September 1969) at 615 Lorong 4 Toa 

Payoh, Singapore 319516.  The land area is approximately 51,383 square feet and the gross floor 

area is approximately 77,705 square feet.  The property is sold with two existing tenancies 

occupying part of the property.  The Purchase was approved by the shareholders of the 

Company at the extraordinary general meeting held on 3 September 2004.  The Purchase 

consideration is S$6,000,000 exclusive of GST. A deposit of $600,000 was paid (Note 11).  The 

capital commitment mentioned above represents the balance of the purchase price and stamp 

fees payable.  Legal completion took place on 3 January 2005.   

 

(b) Leasehold property under re-development 

 On 27 February 2004, the shareholders of the Company approved the purchase by its subsidiary 

company, Storhub Self Storage Pte Ltd (“Storhub”), of a leasehold property at 743 Lorong 5 

Toa Payoh Singapore 319457 (formerly known as 617 Lorong 4 Toa Payoh, Singapore 319517) 

from Mr Harry Chua Wah Eng, a director and a major shareholder of the Company.  The 

purchase consideration of $5,000,000 (Note 26) was paid in full upon completion on 11 May 

2004. Storhub then entered into a building contract to re-develop the leasehold property to serve 

as the Group’s headquarters as well as to provide self-storage facilities for rental to third parties.  

The total contract price awarded for the above project is $8.5 million.  The capital commitment 

in respect of this project as at 31 December 2004 is $6,639,092 (2003: nil) as disclosed above. 

 

31. EMPLOYEE SHARE OPTION SCHEME 

 

The Hersing Share Option Scheme was approved by shareholders of the Company at an 

Extraordinary General Meeting held on 18 April 2001.   

 

The Scheme is administered by the directors of the Company. 

   

Information pertaining to options granted 

 

During the year under review, no new options were issued. These options can only be exercised one 

year after the date of grant of these options.  As at 31 December 2004, there were 8.11 million (2003: 

4.65 million) shares that could be issued upon the exercise of the share options granted. 
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NOTES TO THE FINANCIAL STATEMENTS 

       

 

33. COMPARATIVE FIGURES 

 

Certain comparative figures have been reclassified to conform with current financial year’s 

presentation as follows: 

    

  Group 

Profit and loss account  Note 2003 

as  

restated  

$ 

 2003   

as previously 

reported 

$ 

Other expenses 20 4,431,998  4,441,836 

     

Staff Cost     

 Directors:     

 - Directors of the Company     

  Salary, bonus, incentive and profit sharing  1,211,959  1,211,959 

  Central Provident Fund   46,770  46,770 

 - Directors of subsidiary companies     

  Salary, bonus and  incentive   270,889  102,051 

  Central Provident Fund   21,508  8,428 

 Staff:     

  Salary and bonus  2,773,845  2,932,845 

  Central Provident Fund   373,750  386,830 

 Other related expenses  111,996  111,996 

 21 4,810,717  4,800,879 

 

Certain expenses were reclassified from other expenses, and Staff’s salary and bonus and Central 

Provident Fund, to Directors’ salary, bonus and incentive and Central Provident Fund of subsidiary 

companies. 

 

 

34. AUTHORISATION OF FINANCIAL STATEMENTS 

 

The financial statements for the financial year ended 31 December 2004 were authorised for issue  

in accordance with a resolution of the directors on 18 March 2005. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES TO THE FINANCIAL STATEMENTS 

       

 

32. FINANCIAL RISK MANANGEMENT OBJECTIVES AND POLICIES 

 

The Company and Group are exposed to market risk arising mainly from changes in currency 

exchange rates, credit risk and interest rate risk.  The Board reviews and agrees policies for managing 

each of these risks and they are summarised below: 

 

Foreign currency risk 

 

The Group is exposed to foreign exchange movements on its net investment in a foreign subsidiary 

company and a wholly foreign owned enterprise.  The Hong Kong subsidiary has remained inactive 

since the end of year 2001.  The wholly foreign owned enterprise commenced operation in July 2004.  

The carrying amount is not significant as such the Group does not hedge its exposure on foreign 

currency risk. 

 

The Group’s foreign currency risk also arises from the membership fees receivable and payable 

denominated in US dollars.  The carrying amount payable is not significant as such the Group does 

not hedge its exposure on foreign currency risk. 

 

Credit risk 

 

The carrying amounts of receivables and cash and cash equivalents represent the Group’s maximum 

exposure to credit risk.  No other financial assets carry a significant exposure to credit risk. 

 

The Group has no significant concentration of credit risk with any single counterparty. 

 

Cash is placed with reputable financial institutions. 

 

Interest rate risk 

 

The Group obtains additional financing through bank borrowings.  The Group’s policy is to obtain 

the most favourable interest rates available. 

 

Fair value 

 

The carrying amounts of inventories, trade and other debtors, cash and bank balances, trade and other 

creditors and amounts due from/(to) subsidiary companies and related party approximate their fair 

values due to their short-term nature. 

 

The carrying amount of the long-term bank loans represents its fair value at the balance sheet date as 

the interest rates of the long-term bank loans are determined annually. 
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REPORT ON CORPORATE GOVERNANCE 

 

DIRECTORS PROFILE 

 

Mr Harry Chua Wah Eng is the Chairman and Chief Executive Officer of the Group. He has been in the 

real estate brokerage business since 1974 and in the franchise business since 1990. He has accumulated 

vast experience and contacts in the industry. He is instrumental in the development of the business of the 

Group. 

 

Mr Chua Khee Hak is the President of the Group. He joined the Group in 1990 and oversees the business 

development and day to day management of the Group’s operations. He has extensive experience in the 

areas of real estate and management. He holds a Master of Science degree from the National University 

of Singapore. He is not related to Mr Harry Chua Wah Eng. 

 

Ms Chng Lay Har is an Executive Director of the Company. She first joined ERA Realty Network Pte 

Ltd, a wholly owned subsidiary in 1986. She was appointed to the Board on 15 March 2002. She oversees 

the administrative functions of the Group and is in charge of development of international referrals 

network and marketing strategies for the ERA Franchise within the Asia Pacific region. 

 

Mr Ho Soo Ching is a Non-Executive and Independent Director of the Company. He was appointed to the 

Board on 2 March 1998. He has had around 20 years of experience in financial services and investment. 

He holds a Master of Science degree in Operational Research and Management Science from Imperial 

College, London. 

 

Professor Tan Chin Tiong is a Non-Executive and Independent Director of the Company. He was 

appointed to the Board on 2 March 1998. Professor Tan is the Provost of Singapore Management 

University. He was previously a professor with National University of Singapore. Professor Tan has 

served on committees of various Government bodies and boards of companies. Professor Tan holds a 

Doctorate degree in Business Administration from Pennsylvania State University, US. 

 

Mr Stewart Yen Se-Hua is a Non-Executive and Independent Director of the Company. He was appointed 

to the Board on 10 March 2003. He is currently the Chief Executive Officer of SECOM (Singapore) Pte 

Ltd. He started his career with the Ministry of Defence. He held senior positions in various commercial 

sectors. He sits on the Board of numerous other companies; some public listed or subsidaries of public 

listed companies as well as private companies. Mr Yen holds a degree in Engineering Physics from 

McMaster University, Canada and a Diploma in Financial Management from NYU/NPB Singapore. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REPORT ON CORPORATE GOVERNANCE 

The Board continues to uphold the high standards of corporate conduct to protect the interests of 

shareholders and to promote investors’ confidence. The Board adopts practices based on the Code of 

Corporate Governance (“Code’) issued by the Corporate Governance Committee and the Best Practices 

Guide (“Best Practice Guide”) as issued by the Singapore Exchange Securities Trading Limited. 

 

This report describes the corporate governance practices adopted by the Company. 

 

 

BOARD MATTERS 

 

The Board comprises 6 directors of whom 3 are Non-Executive and Independent as follows: 

 

    Mr Harry Chua Wah Eng      Executive (Chairman and CEO) 

    Mr Chua Khee Hak          Executive (President) 

    Ms Chng Lay Har           Executive                                       

    Mr Ho Soo Ching             Non-Executive and Independent 

    Professor Tan Chin Tiong      Non-Executive and Independent 

    Mr Stewart Yen Se-Hua       Non-Executive and Independent    

 

The directors have long and extensive experience in various fields and are able to compliment each other 

in servicing the company. 

 

The principal roles of our Board are to: 

¶ guide the corporate strategy and directions of the Group 

¶ ensure effective management leadership and integrity 

¶ approve major investment decisions 

 

The Board meets at regular intervals to review the key activities, business strategies and major investment 

decisions, budgets and financial performance and approve release of half yearly and year end 

announcements. All Board members have unrestricted access to all key management personnel, both the 

internal and external auditors and outside professionals if required.  

 

The Articles of the Company requires one-third of the directors to retire by rotation every year and 

subject themselves to re-election by shareholders at every Annual General Meeting (‘AGM”). The 

directors to retire shall be those who have been the longest in office since their last re-election or 

appointment. In addition, a newly appointed director will submit himself for retirement and re-election at 

the AGM immediately following his appointment. Thereafter he is subject to the one-third rotation rule. 

 

The Chairman is also the Chief Executive Officer of the Group. He is the founder member and major 

shareholder of the Group and with his extensive real estate and franchising experience, he is pivotal to the 

core business of the Group. The day to day operations and management are delegated to the President. 

 

The Board, supported by The Board Committees, provides independent review of management decisions 

and actions. The Committee comprises the Audit Committee, the Nominating Committee and the 

Remuneration Committee. 
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REPORT ON CORPORATE GOVERNANCE 

NOMINATING COMMITTEE 

 

The Nominating Committee (“NC”) consists of the following directors: 

  

¶ Professor Tan Chin Tiong (Chairman)                                       Non-Executive and Independent 

¶ Mr Ho Soo Ching                                                                     Non-Executive and Independent 

¶ Mr Stewart Yen Se-Hua (appointed on 28 February 2005)       Non-Executive and Independent  

¶ Mr Harry Chua Wah Eng                                                         Executive 

 

The NC meets at least once a year and when necessary. Its focus is guided by the terms of reference 

adopted from the Code of Corporate Governance. Meetings of the NC may be conducted by means of 

telephone conferencing or other methods of simultaneous communication by electronic or telegraphic 

means. 

 

Briefly, the main duties and responsibilities of the NC are to assist the Board in identifying and 

nominating the appointment of new executive and non-executive directors. The NC is responsible for 

assessing the effectiveness of the Board as a whole and for assessing the contribution of each individual 

director to the effectiveness of the Board. The NC reviews the Board structure, size and composition and 

make recommendations to the Board for any adjustments deemed necessary. 

REMUNERATION COMMITTEE 

 

The members of the Remuneration Committee (“RC”) are as follows: 

 

¶ Mr Stewart Yen Se-Hua (Chairman)                                         Non-Executive and Independent            

(appointed and elected as Chairman on 28 February 2005)                                                                                     

¶ Mr Ho Soo Ching                                                                      Non-Executive and Independent 

¶ Professor Tan Chin Tiong                                                      Non-Executive and Independent 

¶ Mr Harry Chua Wah Eng                                                          Executive 

 

The RC meets at least once a year and when necessary. Its focus is guided by the terms of reference 

adopted from the Code of Corporate Governance. Meetings of the RC may be conducted by means of 

telephone conferencing or other methods of simultaneous communication by electronic or telegraphic 

means. 

 

Briefly the RC’s main scope of responsibilities are to review and recommend to the Board in consultation 

with Management and the Chairman of the Board, a framework of remuneration and to determine the 

specific remuneration packages and terms of employment for each executive director and senior 

executive. As part of its review, the RC ensure that the remuneration packages are comparable within the 

industry and remuneration packages of employees related to executive directors and controlling 

shareholders of the Group are in line with the Group’s staff remuneration guidelines and commensurate 

with their respective job scopes and level of responsibilities. 

 

 

 

 

 

 

 

 

REPORT ON CORPORATE GOVERNANCE 

The Audit Committee (“AC”) consists of the following directors: 

 

¶ Mr Ho Soo Ching  (Chairman)         Non-Executive and Independent 

¶ Professor Tan Chin Tiong             Non-Executive and Independent 

¶ Mr Stewart Yen Se-Hua               Non-Executive and Independent  

 

The Company had adopted the Best Practice Guide and the Code in relation to the roles and 

responsibilities of the AC.  

 

The AC meets at least twice a year. The primary function is to assist the Board with the responsibilities 

on corporate accounting and reporting, reporting practices of the Group, the quality and integrity of 

financial reports, adequacy of systems of internal control, legal compliance and ethics established by the 

Management and the Board. The AC reviews the annual audit plan and Interested Person Transactions for 

which there is a shareholders’ mandate which is renewable annually. 

 

The AC reviews the half yearly and annual financial statements and reviews the reappointment of internal 

and external auditors. The AC meets with the internal and external auditors, without the presence of 

management, at least once a year. 

 

 

INTERNAL CONTROLS 

 

The Board believes that the system of internal controls maintained by the Group is sufficient to provide 

reasonable assurances that assets are adequately safeguarded against loss from unauthorised use, all 

transactions are properly authorised and proper accounting records are maintained.  

 

During the course of their audit, both the external and the internal auditors reviewed the effectiveness and 

compliance of internal controls. Such reviews, findings and recommendations are reported to the AC and 

the Board. 

 

 

INTERNAL AUDIT 

 

The Internal Audit function is out-sourced to MGI Ma & Mah Management Consultants Pte Ltd. The 

internal auditors report to the AC and present their reports, findings and recommendations to the AC. 
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REPORT ON CORPORATE GOVERNANCE 

 

COMMUNICATION WITH SHAREHOLDERS 

 

The Company believes in providing timely and fair disclosure of material information in accordance with 

the Corporate Disclosure of the Singapore Exchange. Announcement of material information and the 

release of the half-yearly and full year results are released via MASNET and SGXNET to the Singapore 

Exchange. Notice of General Meeting is advertised in a local newspaper. All shareholders are given the 

opportunity to communicate their views on matters affecting the Company at the Annual General 

Meeting and any other General Meeting that may be held during the year. 

 

 

INTERESTED PERSON TRANSACTIONS  

 

The Group has set up procedures on transactions with interested person to ensure they are done at arm’s 

length. The Audit Committee reviews the procedures as well as details of interested person transactions, 

which are tabled during all Audit Committee Meetings. The Group has obtained shareholders’ mandate 

for the interested person transactions.  

 

 

DEALINGS IN COMPANY’S SECURITIES 

 

The Company endorses the recommendations of the Statement of Best Practices issued by the Singapore 

Exchange Securities Trading Limited and has adopted a Code of Conduct on Transactions in the 

Company’s securities. 

 

Securities trading guidelines have been issued to all directors, employees of executive level and above 

and Personal Assistants. Briefly the guidelines define window periods where trading in the Company’s 

securities are disallowed. The guidelines also prohibit short term trading in the Company’s securities and 

while in possession of price sensitive information. 

 

 

DIRECTORS ATTENDENCE AT BOARD AND BOARD COMMITTEE MEETINGS 

 

 Board of Directors Audit Committee Nominating 

Committee 

Remuneration 

Committee 

Name of Directors No. of 
meetings 
held 

No. of 

meetings 

attended 

No. of 
meetings 
held 

No. of 

meetings 

attended 

No. of 
meetings 
held 

No. of 

meetings 

attended 

No. of 
meetings 
held 

No. of 

meetings 

attended 

Harry Chua Wah Eng  3 3 - - 1 1 1 1 

Chua Khee Hak 3 3 - - - - - - 

Chng Lay Har 3 3 - - - - - - 

Ho Soo Ching 3 3 2 2 1 1 1 1 

Tan Chin Tiong 3 3 2 2 1 1 1 1 

Stewart Yen Se-Hua 3 3 2 2 - - - - 

 

 

 

 

 

 

REPORT ON CORPORATE GOVERNANCE 

 

A breakdown, showing the level and mix of each individual director’s remuneration payable for the 

financial years ended 31 December is as follows: 

 

 

 

Fees 

% 

 

Salary 

% 

Incentives & 

Bonus 

% 

Total 

% 

 2004 2003 2004 2003 2004 2003 2004 2003 

Above $500,000         

Harry Chua Wah Eng 0 0 78 75 22 25 100 100 

         

$250,000 to $499,999         

Chua Khee Hak 0 0 79 75 21 25 100 100 

         

Below $250,000         

Chng Lay Har 0 0 80 80 20 20 100 100 

Ho Soo Ching 100 100 0 0 0 0 100 100 

Tan Chin Tiong 100 100 0 0 0 0 100 100 

Stewart Yen Se-Hua 100 100 0 0 0 0 100 100 

 

The following table shows the makeup (in percentage terms) of the annual remuneration of an employee 

who is an immediate family member of a director: 

 

 Fees 

% 

Salary 

% 

Bonus 

% 

Total 

% 

 2004 2003 2004 2003 2004 2003 2004 2003 

Below $250,000         

Chua Hua Seng 

 – brother of Chairman and CEO 

0 0 87 81 13 19 100 100 

 

 

MANAGEMENT COMMITTEE 

 

The Management Committee (“MC”) comprises 3 executive directors and key management personnel. 

The members are as follows: 

  

Mr Harry Chua Wah Eng (Adviser)     Chairman and CEO 

Mr Chua Khee Hak           President 

Ms Chng Lay Har      Executive Director 

Ms Mary Chua Geok Tiang     Chief Financial Officer 

Mr Chua Hua Seng* Business Development Director 

Mr Goh Hua Seng President of Coldwell Banker Real Estate (S) 

   Pte Ltd, a wholly owned subsidairy 

Dr Chia Sau Yim VP Human Resource 

 

*Mr Chua Hua Seng is the brother of Mr Harry Chua Wah Eng ,  Chairman and CEO. 

 

The MC is responsible for supervising the management of the Group’s operations within the policies, 

directions and authority limits delegated by the Board. The MC meets weekly to review business 

performance and progress of projects undertaken.  The remuneration of each of the above members who 

are not directors of the Company did not exceed $250,000 for the years, 2004 and 2003. 
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SHAREHOLDERS’ STATISTICS 

 

 

Twenty Largest Shareholders as at 11 March 2005 

 

 Name No. of Shares  %

1. Chua Wah Eng Harry  126,855,740  66.66

2. HL Bank Nominees (S) Pte Ltd                            11,088,000  5.83

3. Kim Eng  Securities Pte Ltd 7,094,000  3.73

4. Raffles Nominees Pte Ltd 2,946,000  1.55

5. Khoo Chin Wah 2,752,000  1.45

6. See Lop Fu James @ Shi Lap Fu James 2,500,500  1.31

7. Merrill Lynch (S’pore) Pte :Ltd 2,177,000  1.14

8. Pan Ling 1,896,000  1.00

9. DBS Nominees Pte Ltd 1,612,500  0.85

10. Chua Pwey Hoon 1,520,000  0.80

11. United Overseas Bank Nominees Pte  Ltd 1,158,500  0.61

12. Tan Tah Choon 1,100,000  0.58

13. Michael Seet 1,000,000  0.53

14. Hu Mei Hui 762,000  0.40

15. OCBC Nominees Singapore Pte Ltd 732,500  0.38

16. Phillip Securities Pte Ltd 636,500  0.33

17. OCBC Securities Private Ltd 626,000  0.33

18. Rowin Wisadi Ang 500,000  0.26

19. Voo Jan Yin 450,000  0.24

20. ING Nominees (S’pore) Pte Ltd 356,000  0.19

  167,763,240  88.17

 

 

Substantial Shareholders 

 No. of shares of $0.05 each fully paid 

 Direct interest % Deemed interest %

Chua Wah Eng Harry  126,855,740 66.66 10,030,000 5.27 
  

    1,896,000        held in the name of  his spouse                                               

    8,000,000        held in the name of HL Bank Nominees (S) Pte Ltd 

       134,000        held in the name of UOB Nominees Pte Ltd 

__________ 

  10,030,000 

 

 

 

 

 

 

 

 

 

 

SHAREHOLDERS’  STATISTICS 

  

 

Statistics of Shareholdings as at 11 March 2005 

 

Authorised share capital :    $20,000,000.00 

 

Issued and fully paid-up capital :   $9,514,937.00 

 

Class of shares : Ordinary share of $0.05 each 

 

Voting rights : One vote per share 

 

 

Distribution of Shareholdings 

 

 

 
Size of  Shareholdings 

No. of 

Shareholders 
 

 

         % 

 

   No. of Shares 
 

 

            %

1                 -               999 54 4.63  24,653  0.01 
1,000          -          10,000 771 66.12  2,776,000  1.46 
10,001        -     1,000,000 329 28.22  24,797,847  13.03 

1,000,001 and above 12 1.03  162,700,240  85.50 

Total 1,166 100.00 
 190,298,740  100.00 
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NOTICE OF ANNUAL GENERAL MEETING 

 

 

AS SPECIAL BUSINESS 

 

To consider and if thought fit, to pass the following resolutions as Ordinary Resolutions, with or without 

any modifications: 

 

7. Authority to allot and issue shares up to 50 per centum (50%) of issued share capital 

 

That pursuant to Section 161 of the Companies Act, Cap. 50 and Rule 806 of the Listing Manual 

of the Singapore Exchange Securities Trading Limited, the Directors be empowered to allot and 

issue shares in the capital of the Company at any time and upon such terms and conditions and 

for such purposes as the Directors may, in their absolute discretion, deem fit provided that the 

aggregate number of shares to be allotted and issued pursuant to this Resolution shall not exceed 

fifty per centum (50%) of the issued share capital of the Company at the time of the passing of 

this Resolution, of which the aggregate number of shares to be issued other than on a pro rata 

basis to all shareholders of the Company shall not exceed twenty per centum (20%) of the issued 

share capital of the Company and that such authority shall, unless revoked or varied by the 

Company in general meeting, continue in force until the conclusion of the Company’s next 

Annual General Meeting or the date by which the next Annual General Meeting of the Company 

is required by law to be held, whichever is earlier. 

[See Explanatory Note (i)] 

 

        (Resolution 7) 

 

8. Authority to allot and issue shares under the Hersing Share Option Scheme 

 

That pursuant to Section 161 of the Companies Act, Cap. 50, the Directors of the Company be 

and are hereby authorised to offer and grant options in accordance with the provisions of the 

Hersing Share Option Scheme (“the Scheme”) and to allot and issue from time to time such 

number of ordinary shares in the capital of the Company as may be required to be issued 

pursuant to the exercise of the options under the Scheme, provided that the aggregate number of 

ordinary shares to be issued pursuant to the Scheme shall not exceed fifteen per centum (15%) of 

the total issued ordinary share capital of the Company for the time being and that such authority 

shall, unless revoked or varied by the Company in general meeting, continue in force until the 

conclusion of the Company’s next Annual General Meeting. 

[See Explanatory Note (ii)] 

 

       (Resolution 8) 

 

By Order of the Board 

 

 

Low Geok Eng Susie 

Secretary 

Singapore, 31 March 2005 

 

 

  

  

 

 

NOTICE OF ANNUAL GENERAL MEETING 

 

 

NOTICE IS HEREBY GIVEN that the Annual General Meeting of Hersing Corporation Ltd (“the 

Company”) will be held at 615 Lorong 4 Toa Payoh, Singapore 319516, on Monday, 18 April 2005 at 

 

 

AS ORDINARY BUSINESS 

1. To receive and adopt the Directors’ Report and the Audited Accounts of the Company for the 

year ended 31 December 2004 together with the Auditors’ Report thereon. 

      (Resolution 1) 

 

2. To declare a first and final dividend of 0.76 cent per ordinary share less income tax for the year 

ended 31 December 2004 (2003: 1 cent per ordinary share). 

      (Resolution 2) 

 

3. To re-elect the following Directors retiring pursuant to Article 91 of the Company’s Articles of 

Association: 

 

 Mr Harry Chua Wah Eng (Retiring under Article 91)     (Resolution 3) 

 Mr Stewart Yen Se-Hua   (Retiring under Article 91)     (Resolution 4) 

  

Mr Harry Chua Wah Eng will, upon re-election as a Director of the Company, remain a member 

of the Remuneration Committee and Nominating Committee and will be considered non-

independent for the purposes of Rule 704(8) of Listing Manual of the Singapore Exchange 

Securities Trading Limited. 

 

Mr Stewart Yen Se-Hua will, upon re-election as a Director of the Company, remain the 

Chairman of the Remuneration Committee and a member of the Audit Committee and 

Nominating Committee and will be considered independent for the purposes of Rule 704(8) of 

Listing Manual of the Singapore Exchange Securities Trading Limited. 

 

4. To approve the payment of Directors’ fees of S$90,000 for the year ended 31 December 2004 

(2003: S$90,000). 

      (Resolution 5) 

 

5. To re-appoint Ernst & Young as the Company’s Auditors and to authorise the Directors to fix 

their remuneration. 

      (Resolution 6) 

 

6. To transact any other ordinary business which may properly be transacted at an Annual General 

Meeting. 

 

 

 

 

 

 

 

9.00 a.m. for the following purposes: 
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HERSING CORPORATION LTD 

Company Registration No. 199706986E 

(Incorporated In The Republic Of Singapore) 

 

PROXY FORM 

IMPORTANT 

1. For investors who have used their CPF monies to buy 

Hersing shares, the Annual Report is forwarded to 

them at the request of their CPF Approved Nominees 

and is sent solely FOR INFORMATION ONLY. 

2. This Proxy Form is not valid for use by CPF Investors 

and shall be ineffective for all intents and purpose if 

used or purported to be used by them. 

3. CPF Investors who wish to vote and/or attend should 

contact their CPF Approved Nominees. 

(Please see notes overleaf before completing 

this Form) 

I/We,  
 

(Name)

of 
 

(Address)

 

being a member/members of HERSING CORPORATION LTD (the “Company”), hereby appoint: 

Name Address NRIC/Passport 

Number 

Proportion of 

Shareholdings (%) 

    

 

and /or (delete as appropriate) 

Name Address NRIC/Passport 

Number 

Proportion of 

Shareholdings (%) 

 

 

   

 

or failing him/her, the Chairman of the meeting as my/our proxy to vote for me/us on my/our behalf and, if 

necessary, demand for a poll at the Annual General Meeting of the Company to be held on Monday, 18 April 

2005 at 9.00 a.m. and at any adjournment thereof. The proxy is to vote on the business before the meeting as 

indicated below.  If no specific direction as to voting is given, the proxy will vote or abstain from voting at his/her 

discretion, as he/she will on any other matter arising at the Meeting: 

 

No. Resolutions relating to: For Against 

1 Directors’ Report and Accounts for the year ended 31 December 2004   

2 First and final dividend of 0.76 cent per ordinary share less income tax   

3 Re-election of Mr Harry Chua Wah Eng   

4 Re-election of Mr Stewart Yen Se-Hua   

5 Approval of Directors’ fees amounting to S$90,000/-   

6 Re-appointment of Ernst & Young as Auditors   

7 Authority to allot and issue new shares   

8 Authority to allot and issue shares under the Hersing Share Option Scheme   

 

(Please indicate with a cross [X] in the space provided whether you wish your vote to be cast for or 

against the Resolutions as set out in the Notice of the Meeting.) 

 

Dated this  day of   2005 

   Total number of Shares No. of Shares

     (a)CDP Register  

     (b)Register of  Members  

Signature of Shareholder(s)     

or, Common Seal of Corporate Shareholder    

 

$
 

 

NOTICE OF ANNUAL GENERAL MEETING 

 

 

Explanatory Notes: 

 

 

(i) The Ordinary Resolution 7 proposed in item 7 above, if passed, will empower the Directors from 

the date of this Meeting until the date of the next Annual General Meeting, or the date by which 

the next Annual General Meeting is required by law to be held or when varied or revoked by the 

Company in general meeting, whichever is the earlier, to allot and issue shares and convertible 

securities in the Company. The number of shares and convertible securities that the Directors 

may allot and issue under this resolution would not exceed fifty per centum (50%) of the issued 

capital of the Company at the time of the passing of this resolution. For issue of shares and 

convertible securities other than on a pro rata basis to all shareholders, the aggregate number of 

shares and convertible securities to be issued shall not exceed twenty per centum (20%) of the 

issued capital of the Company. 

 

For the purpose of this resolution, the percentage of issued capital is based on the Company’s 

issued capital at the time this proposed Ordinary Resolution is passed after adjusting for new 

shares arising from the conversion or exercise of convertible securities, the exercise of share 

options or the vesting of share awards outstanding or subsisting at the time when this proposed 

Ordinary Resolution is passed and any subsequent consolidation or subdivision of shares. 

 

(ii) The Ordinary Resolution 8 proposed in item 8 above, if passed, will empower the Directors of 

the Company, from the date of the above Meeting until the next Annual General Meeting, to allot 

and issue shares in the Company of up to a number not exceeding in total fifteen per centum 

(15%) of the issued share capital of the Company from time to time pursuant to the exercise of 

the options under the Scheme. 

 

 

Notes: 

 

1. A Member entitled to attend and vote at the Annual General Meeting (the “Meeting”) is entitled 

to appoint a proxy to attend and vote in his/her stead.  A proxy need not be a Member of the 

Company. 

 

 

2. The instrument appointing a proxy must be deposited at the Registered Office of the Company at 

10 Collyer Quay #19-08 Ocean Building Singapore 049315 not less than forty-eight (48) hours 

before the time appointed for holding the Meeting. 
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HERSING CORPORATION LTD    PROXY FORM (Cont’d Page 2)  

 

 

Notes: 

 

1. Please insert the total number of Shares held by you. If you have Shares entered against your 

name in the Depository Register (as defined in Section 130A of the Companies Act, Chapter 50 of 

Singapore), you should insert that number of Shares. If you have Shares registered in your name in 

the Register of Members, you should insert that number of Shares. If you have Shares entered 

against your name in the Depository Register and Shares registered in your name in the Register of 

Members, you should insert the aggregate number of Shares entered against your name in the 

Depository Register and registered in your name in the Register of Members.  If no number is 

inserted, the instrument appointing a proxy or proxies shall be deemed to relate to all the Shares 

held by you. 

 

2. A member of the Company entitled to attend and vote at a meeting of the Company is entitled to 

appoint one or two proxies to attend and vote instead of him/her. A proxy need not be a member of 

the Company. 

 

3. Where a member appoints two proxies, the appointments shall be invalid unless he/she specifies 

the proportion of his/her shareholding (expressed as a percentage of the whole) to be represented 

by each proxy. 

 

4. The instrument appointing a proxy or proxies must be deposited at the Registrar’s office of the 

Company at 10 Collyer Quay #19-08 Ocean Building Singapore 049315 not less than forty-eight 

(48) hours before the time appointed for the Annual General Meeting. 

 

5. The instrument appointing a proxy or proxies must be under the hand of the appointor or of his 

attorney duly authorised in writing. Where the instrument appointing a proxy or proxies is executed 

by a corporation, it must be executed either under its seal or under the hand of an officer or attorney 

duly authorised. 

 

6. A corporation which is a member may authorise by resolution of its directors or other governing 

body such person as it thinks fit to act as its representative at the Meeting, in accordance with 

Section 179 of the Companies Act, Chapter 50 of Singapore. 

 

General: 

 

The Company shall be entitled to reject the instrument appointing a proxy or proxies if it is incomplete, 

improperly completed or illegible or where the true intentions of the appointor are not ascertainable from the 

instructions of the appointor specified in the instrument appointing a proxy or proxies.  In addition, in the 

case of Shares entered in the Depository Register, the Company may reject any instrument appointing a 

proxy or proxies lodged if the member, being the appointor, is not shown to have Shares entered against his 

name in the Depository Register as at forty-eight (48) hours before the time appointed for holding the 

Meeting. 
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